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Cook County Bureau of Technology – Strategy

• Adopt New Technologies for Productive, Efficient and 
Effective Operations

• Security and Disaster Recovery for All Data

• Proliferate High-Speed Broadband and Wi-Fi 

• Hybrid Cloud Productivity Ecosystem

Modernization

• Prioritize Economies of Scale

• Unify disparate systems to find efficiencies and increase 
productivity

• Effective and Inclusive IT Governance

Collaboration 
& Shared 
Services

• Empower Citizens with Mobile Technology 

• Open Data for an Informed Public 

• Hire and Retain Experts and Innovators

Expanding 
Innovation

Innovate

Collaborate

Elevate



IT Principles
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n •Cloud-First Policy: Consider a "cloud-

first" strategy for services or 
infrastructure where hosted services are 
a higher value.

•Lifecycle Management Policy: Retire 
legacy assets based on pre-identified 
technology lifecycle, shared services 
opportunities, and cost/benefit analysis.

•Business Continuity and Disaster 
Recovery Policy: Modernize 
datacenters and infrastructure, where 
doing so improves service or mitigates 
risk.

•County-Wide Technology Standards 
& Information Governance
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s • Shared-First Policy: no new 

technology procurements where 
an existing solution already exists 
within the County.

• Multiyear County-wide IT 
Strategy: integrate IT Strategic 
Planning across the county to focus 
and improve County services.

• Portfolio Management: 
implement robust IT project 
portfolio management process to 
ensure adequate return on 
investment.

• CIO Roundtable: Communicate 
clearly, openly and in a timely 
fashion with all stakeholders.

In
n
o
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n • Sustainability Policy: Strive to Reuse 

before buy; buy before build. Assure 
sustainable maintenance according to 
lifecycle.

• Operating Model: Use performance 
measurements to track and improve 
operational management, as well as 
assuring that systems align to County 
performance measurement goals and 
objectives.

• Open Data and Transparency: Provide 
transparency through innovative 
applications.



The Big Four: Integrating Major Areas of County 

Government Under Unified Systems
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Hosting Strategy:
Where the Data Lives

• Inventory of where County data resides to 

ensure it remains secure and recoverable

• Consider using the cloud first.

• Fewer County Data Centers with 

improved reliability and hosting services

• Shared Disaster Recovery center for 

internally hosted systems

• Server virtualization to increase efficiency 

and disaster recovery capability

• Broadband network speed to support 

video, document imagining, and cloud 

applications

Inventory Regulations? Security? Cost? Virtualize

Hybrid Cloud

Strategy

Data On-Site

DataOffsite

Data Hybrid



APPLICATION MODERNIZATION ROADMAP:
MIGRATING FROM AS/400S & MAINFRAME

2015 2016 2017 2018 2019 2020

Board of Review

Chief Judge (Adult Probation)

Chief Judge (AS/400 - LANSA)

ERP

JTDC

Property (All Offices)

Public Defender

Revenue Integrated Tax



Timeline
2014

• Broadband 
Expansion

• Security Ordinance

• Help Desk 
Ticketing System

• GIS Mobile Apps

• Project 
Management Office 
Consolidation

2015

• Broadband 
Expansion

• Data Center 
Consolidation & 
iSeries 
Modernization

• Cloud Email

• Integrated Justice

• County-wide 
Interactive Voice 
Response system

• Procurement 
Concurrence

• IT Assessment 
Study

• Project Portfolio 
Management

• Single Sign-on

• Hybrid Cloud 

• Municipal Village

2016

• Broadband 
Expansion

• Document  
Management

• zSeries/iSeries 
Migration

• County-wide Kiosk

• Property 
Modernization

• Unified 
Communications

• Enterprise 
Resource Planning 
Software

• Integrated Revenue

• Integrated Property

• IT Governance 
Model

• Open Data

• Mobile Applications

• Enterprise Time & 
Attendance

2017

• Document 
Management

• zSeries/iSeries 
Migration

• Property 
Modernization

• Enterprise 
Resource Planning 
Software Roll Out

• County-wide 
Citation

• Unified 
Communications

• IT Governance 
Model

• Mobile Applications


